Summary of Neighborhood Communication Workshop
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Introduction

Purpose of Workshop

Help ensure that all Kirkland neighborhoods have affordable, sustainable, effective communication tools so that all Kirkland citizens receive pertinent information in a timely manner.
Types of Communication Tools

· The workshop presented a sample of tools—there are others out there.

· Each neighborhood can choose what works best for them.
· Two categories of tools:

· One-way 

· Email and Websites
· Used to announce meetings, events, volunteer opportunities, crime alerts, and other information relevant to all residents.
· Two-way 
· Social media discussion groups such as Nextdoor and Facebook
· Used to share information, buy and sell items, get recommendations (babysitters, painters), discuss issues, etc.
Top Priority Communication Tool is Email 

· Email provides the widest coverage

· Most people do email

· Fewer people do social media

· Fastest way to get time-critical information distributed to the most people

· Not two-way, but for good reasons (imagine 500 responses…)

· Folks sign up once and receive all posts (they don’t have to go somewhere to “get” the info – it automatically comes to them)

What is a Listserv and why should you use one?
· Online email list that people subscribe to

· Lives online (“in the cloud”) where it is backed up and password-protected
· Current version is always available to whoever has the password
· It does not live on someone’s computer. (There are many reasons your neighborhood email list should not live on someone’s computer.)
· Only people who have permission can post (send) emails
· Can post from anywhere in the world

· Addresses automatically hidden (no need to remember to bcc)

· Send to hundreds at once (not possible with bcc) 

· Easy to add, delete, or change email addresses
· Google Groups, MailChimp, and Constant Contact are currently used by one or more neighborhoods.
Should your Neighborhood have a Website?
· Depends on your needs

· Good way for new people or outsiders to learn about the neighborhood or find contact info 

· City website links to NA websites—also provides contact info
· You can provide a link to your website in your emails

· They tend to be lightly used

· Maintenance can be a hassle

· Information only seen by those who go to website

· Not good for time-critical information
· Best for static information

What about Social Media?
· Allows two-way communication between neighbors
· Creates networking and community-building
· Some people reluctant to use due to information overload, privacy concerns, dislike of social media

How to Choose Tools

· Cost (can you afford it long term?)
· Ease of setup, use, maintenance

· Ease of handing off to new users

· Reliability 

· Should live online vs. on individual computer

· Should allow multiple users 
· Is it secure, private?
· Beware having too many communication tools—start with email and add others as needed
How to Grow your Subscriber List

· Distribute welcome fliers to new residents (get home sales info from Zillow or real estate agent)

· Send mailers to whole neighborhood (use grant money)

· Ask current subscribers to spread the word 

· Crime alerts generate signups

Email Tools
MailChimp

· http://mailchimp.com/
· 
Free for up to 2000 subscribers

· Can use Facebook and Twitter to help build your list 

· Mobile friendly

· Share posts on Facebook and Twitter with single click

· Easy to use

· Can add features for a fee

· Includes templates

· Can import email list directly from Constant Contact

· Lots of tutorials and FAQs available

· Can send emails directly from your usual email program

· Can tell you how many recipients opened the email
· See Mailchimp Powerpoint presentation on KAN website
· For more info, see http://www.kirklandkan.org/uploads/4/9/4/4/49441039/mailchimp.pptx
Constant Contact

· http://www.constantcontact.com
· 
$15 to $35 a month
· Use their templates or create your own

· Create your own document and image libraries (extra cost)

· Can tell you how many people opened email, forwarded, clicked on links (extra cost)

· Excellent customer support

· See Constant Contact Powerpoint presentation on KAN website
· For more info, see http://www.kirklandkan.org/uploads/4/9/4/4/49441039/constant_contact_overview.pptx
Google Groups

· https://groups.google.com
· Free 

· Easy to set up, use, maintain

· Easy to add, delete, modify email addresses

· No software to learn

· Send emails from your usual email program
· Can format as desired

· Can include photos, attachments if desired (avoid attachments, however, due to security concerns and taking up too much space in someone’s mailbox—use something like Google Docs instead)
· Need free Google account

· Posted topics visible to everyone online

· Searchable

· Provides email history and information repository
· Highlands has been using for over 10 years

· Can easily export address list if desired

· See Google Groups Powerpoint presentation on KAN website
· For more info, see http://www.kirklandkan.org/uploads/4/9/4/4/49441039/googlegroups.ppt or contact Karen Story (Highlands) at karen@nwnative.us
Websites
How much does a website cost?

	
	If you want your own domain name
	If you don’t want your own domain name

	Domain name cost
	about $7/year and up
	$0

	Hosting cost
	about $3/month and up
	$0/month and up

	Total per year
	$38/year and up
	$0/year and up


Q: What is a domain name? 
A: A url or web address, such as YourNeighborhood.org

Q: What is hosting?
A: A website lives online, on a computer owned by the company (host) you choose. They are hosting your website.

Q: How do you create a website?
A: There are many programs available. Most web hosting companies provide free software and templates.
Weebly

· Brian compared current website options and chose Weebly (http://www.weebly.com/about/#)
· Hosting is free (can pay for extra features)
· Domain registration is separate and not free
· Includes templates

· Easy for anyone to create a website

· Easy to make changes to website
· Automatically formats website for mobile devices

· Easy to integrate surveys or forms

· See Weebly Powerpoint presentation on KAN website
· For more info, see http://www.kirklandkan.org/uploads/4/9/4/4/49441039/websites.pptx
Social Media
Nextdoor

· https://nextdoor.com/
· Private—verifies that person lives in neighborhood
· Can create subgroups
· Founder creates group, leaders help manage group

· Group members can send and receive private messages
· No commercial use allowed 

· Categories include classifieds, crime, lost and found, recommendations 

· You control what info others see about you

· You can “mute” someone whose posts you don’t want to see
· If Neighborhood boundaries don’t match actual boundaries, can ask Nextdoor support to change

· See Nextdoor Powerpoint presentation on KAN website
· For more info, see http://www.kirklandkan.org/uploads/4/9/4/4/49441039/nextdoor.ppt
Other Social Media for Neighborhoods
Facebook, or Listservs such as Google Groups, allow two-way communication, but these should not replace a one-way email list. Group managers can control who is allowed to join these groups.
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